
Minutes from the communications subcommittee – May 10th 2017 – 2:30 
 
Present: Jon Guiffre, Tina Muncy, Nancy Reid, Steve Dale and Ryan Zajac 
 
 
Jon went over documents created for public forums in Montpelier and Roxbury.  
Steve D. is going to try to get student count numbers to use in handouts.  
Jon questions what format we wanted – post card, one pager etc. 
Tina suggested that it is important to get people to events.  Nancy suggested that 
anything we hand out needs to include times and dates for informational sessions. 
 
Jon talked about creating a website that includes the document titled  “A case for 
Montpelier/Roxbury district” and history of Act 46 with links to other information,  
including information sessions, website and  Facebook page. 
 
A one pager needed – one side has case for Montpelier/ Roxbury District and the 
other side has history of act 46.  
 
Jon has a friend who can create the graphics for a document. He will ask this 
Roxbury volunteer to create a document that is attractive but not too fancy. 
 
We went over the Vermont’s Act 46 background page. Steve Dale will fix this 
document so it is more self-explanatory.  
 
There was a robust conversation about the $542,000 savings.  Steve agreed to leave 
it in the  “proposal is good for the state of Vermont” section and to use the wording 
on the “Case for the Montpelier- Roxbury District page.  Understanding and 
explaining these “savings” to folks is complicated. In general the savings are largely 
based on savings from Roxbury not paying tuition for grandfathered  Roxbury 
students who are attending area high schools– incrementally until FY 23 at which 
time all Roxbury students will be in MHS. 
 
 
The committee discussed dates, commitments and groups  to whom the committee 
will speak. 
 
Ryan questioned when to communicate with current 6th graders.  Steve  D. 
suggested that Roxbury communicates with 6th grade parents about the possibility 
of the merger. The deal is that they have a choice next year but not the year after.  
 
Informational meetings. June 5th Roxbury and d 6th   Montpelier 
 
 
 
 
 



Part 2 
 
Minutes from Act 46 Merger committee 
Present: Jon Guiffre, Ryan Zajac, Tina Muncy, Nancy Reid, Jim Murphy, Paul 
Carnahan.  Steve Hingtgen, Brian Ricca. Laurie Gossens, Steve Dale 
 
 
4:05 – Call to Order 
Approval of minutes:  Move to approve  minutes  of 4/27/2017  meeting. Tina 
Muncy made motion and the motion was seconded by Ryan.  Minutes approved 
unanimously. 
 
H513 
 
Steve Dale reported H513 is on the governor’s desk. It provides us with a $150,000 
grant should we merge. It also states that all schools with a student population of 
900 (Montpelier included) are exempt from the state imposed plan. It is believed 
that this was intention all along but it wasn’t clear. This new bill makes this very 
clear.   
Steve  H. shared that in talking to folks, he felt that he still believes that this is a good 
move and that people he spoke to were not influenced by the possibility of an 
imposed merger.   
Jim shared this idea  and said that this new bill cleans things up a bit. The increased 
ADM and tax incentives and unused classroom capacity are the bigger issues from 
his conversatons. 
 
H513 has cleaned up a potential murky issue and we would gain $150,000 should 
we merger.  
 
Steve D. suggested that we don’t build this grant into the informational materials 
but can reference it in our speaking engagements. He will also take out references to 
a possible imposed state plan from documents. 
 
Steve H. suggested that there be a cover letter written to explain the implications of 
H513.  The gist of this letter would be that this bill had no material impact on our 
decision to support the merger.  Jon will draft this letter.  
 
 
Discussion of bond consideration 
 
Steve D.  shared where we are regarding the Montpelier  6 million dollar bond. This 
bond is for a variety of deferred maintenance projects in Montpelier schools. Does 
the current board have the right to do a bond, months before a potential new board 
should the districts merge?  It is a legal and political issue.  Legal counsel was shared 
with the committee. 



Steve H.  believed that it is important that the Roxbury citizens understand that they 
would inherit paying for this bond were the merger to be passed. Ryan says it 
doesn’t change his mind about the merger – even though it might not appeal to 
Roxbury taxpayers.  Jon agreed.  Each of the communities will inherit the deferred 
maintenance for the other communities were the merger to pass.  
Paul shared that he was a bit disappointed that this information about a 6 million 
dollar bond is coming out only now – after our vote on the merger- when it clearly 
this was known for months.  
Steve D. said the new merged board will be voting on this bond vote and that there 
would be 2 Roxbury members on this merged board.  We need legal advice and 
more thought about how to get boards  “on board” regarding the bond.  There was a 
discussion about what decisions would be made by the two old boards and which 
would fall to the new merged board should the merger be approved.  Tina suggested 
that we get the new board involved in this bond vote as soon as possible.  Jon felt 
that given the greater picture of the impending tax challenges facing Roxbury, he felt 
that he could sell the idea of taking on the debt of this bond to Roxbury voters. Steve 
H. shared that the school board in Montpelier has only recently started talking about 
this bond.  
 
Brian indicated that no decisions will be made this spring on the bond so it appears 
that, should the merger go through, the new merged board will be addressing the 
Montpelier bond issue.  
 
Jon needed support on how to word the bond in the informational sheets.  Steve H. 
and Jim M. believed that this shouldn’t be included in the informational materials.  It 
was decided to leave references to the bond off any of the informational materials. 
 
Public comment: 
None 
 
Public engagement Committee Report 
 
Jon shared the results of the sub committee work. Shared the publications that we 
will be creating -  one pager that includes a document titles “A  case for Montpelier – 
Roxbury District”.  
 
Paul shared that he believed the “case” document is not enough. It explains the why 
but does not provide enough detail about proposed changes. We need to know what 
would be happening regarding governance, food, transportation, merged grades etc. 
Some of these issues are known and some are not yet known.  This explanation will 
include key elements of this merger. There will also be a FAQ section in addition of a 
separate page that explains Act 46.  All this will be in one handout – perhaps 2 
pages. Steve D. will work on this. 
Jon also proposed doing a website and a Facebook page.  This will include more 
detail and information about public informational meetings. Tina shared with the 



group that she and Nancy would not be participating in any of the informational 
meetings as they did not vote in favor of the merger. 
 
 
 
Speaking engagements: 
State board: May 16 Jon and Paul and Jim ((?) 
Rotary  June 12 – Jon and Steve H. 
Montpelier BNI – Jon  
Farmer’s market June 3rd– Paul  
ORCA  Jim   
Parents group: 
May 16th Middle School – Jim and Ryan 
May 31st  UES - Jim and Steve H. 
Jon is pursuing speaking to students and teachers.  
 
Paul suggested that we communicate with one another about numbers of attendees 
and issues and problems that arise in meetings.  
 
Committee members are all responding to Bridge separately and Jon will be sure 
that we get coverage in Digger, TA and will promote letters to the editors. Front 
Porch Forum is also an option.  Paul said that sometimes non-profits have trouble 
with Front Porch Forum. 
 
Jon has a neighbor who has offered to create the graphic designs.  
 
Steve shared that the time for the State board presentation on May 16th  @ 1:20.  
 
Adjourned; Motion to adjourn Ryan. Paul seconded. Motion passed unanimously.  
 
Respectfully, 
 
Nancy Reid 
 
 
 
 
 
 
 
 
 
 
 
 
 


